Border Collie Project within Ezeiza International Airport

This project completes an important segment of the procedures that Aeropuertos Argentina 2000, together with the Argentine Airports under Concession, use to minimize the risk that birds represent for the aviation. As it is necessary to improve and contribute to the safety matters, it is being considered the use of Border Collies to scare away birds that settle in airport areas near runways (identified as zones of risk), and in this way avoid collisions between birds and aircrafts.

The use of dogs aims to meet another objective in the handling of wildlife within Airports, adding up a complementary tool to a series of current measurements (passive and active), which are an essential part of the Bird/ Wildlife Hazard Prevention Program of each Aerodrome in concession.

Although the Uruguay Airport, which is under the Company’s concession, uses dogs with the same purpose, in Argentina we still don’t know an entrepreneurial process of this type. On the contrary, there is lack of information on this matter. Therefore, this project, pioneer in our country, is looking forward to evaluate an integral management plan to cover the needs of every Airport in relation to Bird /Wildlife Management.

The experimental project in Argentina, was carried out at Ezeiza International Airport 

(Ministro Pistarini). For its implementation, in September 2009, two Border Collies pups were acquired. Their pedigrees were from two different bloodlines, English and New Zealand, with the intention of evaluating the different temperaments that each one had.

The advantage of choosing this breed is sustained in its properties. This choice has been carried out for centuries in the frontier between Scotland and the north of England, in order to create Sheep, cattle or livestock herding dogs that could be used in difficult terrains. Nevertheless, and perhaps for being a completely functional dog and for not participating in exhibitions during a long period, this breed was not recognized by the Federación Cinológica Internacional (World Canine Organization), but until 1977. It was from the last two decades that it started to expand rapidly, being used as dogs of work, companion or in agility.

Since its abilities as “shepherd dog” remain intact, it can be considered a suitable working livestock dog, well trained, and very intelligent for this type of job.

It is important to emphasize that the choice of this dispersion method lies on the essential qualities of the canine behavior, and refers to specimen that belong to the same pack and that owe respect and subordination to the leader of the group. This leader is used to keep them under control and cover important distances in a short time.

Moreover, the fundamental principle used to scare birds has its origin in the ecological relation between a predator and its prey, which exists between animals belonging to different species of the trophic network. In brief, the intention is to keep the dogs going around the potential areas where birds can settle for a certain period. At the right moment, a leader or handler will show the way to the dogs and will look after the Operational Safety. 

Although dogs are able to harass some Bird / wildlife species that visit or reside in the airport and its surroundings, its enough to have the presence of Border Collies going around certain areas to generate fear in possible preys and scare them. In the course of time and fulfilling a routine work plan, birds will recognize the property as dog’s territory. This will make the Birds change its behavior, which will influence in the search of new places where to carry out its biological needs, such as feed, shelter, nest, among others.

With the intention of reaching what it had been stated, and generate an appropriate relationship between the dogs and its handler, a working plan has been designed to train the dogs and keep control under different circumstances. Its implementation is carried out through a pre-established program that consists of three basic and essential stages before considering they are ready for the final work. These stages are: a correct “ Socialization, ” “ Obedience and Work ” and "Work". Each one tries to meet dog’s needs to train them properly, considering its age and specific characteristics of every specimen.

The individual evolution of dogs indicate when specific targets have been achieved; in chronological order some of them are listed below:

1. Train dogs to get them accustomed to all possible external stimuli in work area.

2. Include work meetings and start training dogs in a methodically way to achieve a high level of efficiency.

3. Use the dogs to work in the Airport Operation Area. Put into practice everything learned in the “ Obedience and Work ” stage.

4. Finally, evaluate the efficiency and functionality of the objectives and developed goals; make the necessary adjustments so as to cover the real necessities of the work.

Once, dog obedience is verified, they will be used in the real work, even though basic training period has not been concluded.  It will take a considerable time to make dogs control all the events that can arise during the real work. At this moment they have four months of age and they are in a recognition stage. In addition, they are stimulated to walk along the areas where birds might settle. We consider that during 2010 trained Border Collies will be gradually used at Ezeiza Airport and will be considered experts in their function around two or two years and half old.

Although it is certain that this methodology can be considered one of the most efficient under certain circumstances, we do not have to forget that it will not be used as a single option if not as part of a group of measures that contribute to wildlife mitigation. We must understand that airport wildlife is changeable and can easily adapt to man-made 

changes; mainly when these changes do not imply a direct and natural relation within the ecological relationships that were generated in the species evolutionary history (in this case would be the real encounter between the predator and prey).
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