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BIRD HAZARD MANAGEMENT
MERGER BETWEEN THE COLOMBIAN STATE AND THE PRIVATE OPERATOR

With the aim of assuming the problem and responsibilities of air safety faced with Bird Hazard,  

the Civil Aviation (UEA) proposed, through the Sixth National Committee, to develop a Strategic Plan for Bird Hazard Prevention, with the intention of facilitating the articulation, coordination and matching of the different work programs and projects, submitted by those involved within their competence, based on the objectives of this Committee. 

The main objective is to structure a work plan that will serve as a tool to ensure compliance with the responsibilities of the governmental and private entities involved in this committee.
The proposed plan is based on five (5) thematic areas:

· Regulation. 

·  Research. 

·  Training. 

·  Notification. 

· Monitor and Control the use of land in areas next to the airports.

The objectives and tasks of the Working groups are defined in the following chart:
	Central Theme
	Strategic Objective
	Strategies
	Responsible

	Regulation
	Strengthen the national, regional and institutional regulations for Wildlife Hazard Prevention
	Analyze the existing environmental regulations and define the legal requirements to control Wildlife Management strategies (falconry, relocation of nests, habitat modification).


	AEROCIVIL

MAVDT

CARS

ACSA S.A. 

OPAIN S.A.

SACSA S.A.

	
	
	Redefine the requirements contained in the Institutional Regulation on Bird Hazard.
	AEROCIVIL

	Research
	New technologies Research & development
	Encourage agreements to carry out annual research on bird hazard at airports
	GGAS -AEROCIVIL

RNOA

ACO

	
	
	Design and implement technological tools for bird management or modify the existing technology
	FAC

RNOA

GGAS- AEROCIVIL

A. MATECAÑA

	
	
	Standardize a methodology for risk assessment for birds


	GGAS - AEROCIVIL

A. MATECAÑA

ACSA S.A.

	Reporting of incidents
	Strengthen the statistics of collisions with birds and their effects

	Consolidate a national database of collisions to commercial and military aircraft and their costs to aviation.
	FAC

AEROLÍNEAS

AEROCIVIL

CONCESIONARIOS

	
	
	Optimize the procedures to record collisions with wildlife.
	GPA AEROCIVIL

ACDAC

ALAICO

ATAC

	
	
	Create campaigns that tend to promote a culture of reporting on pilots, aircraft maintenance personnel and apron operational personnel.
	AEROCIVIL

ACDAC

ALAICO

ATAC

	Training
	Give training to the personnel qualified in the comprehensive knowledge of Bird Hazard
	Train aeronautical personnel
	AEROCIVIL

FAC

	
	
	Give training to the environmental authorities representatives to ensure an effective cooperation in Wildlife Management and mismatched activities.
	AEROCIVIL

MAVDT

CARS

	Control the use of land in areas next to airports


	Regulate Municipal Planning of the Territory for aviation restrictions
	Follow up the updating and requests of Municipal POT and PGIRS on airports where the inclusion of aviation restrictions must be verified.
	AEROCIVIL 

CARS

	
	
	Define strategies to control and monitor points that have been identified as sources of attraction for Birds.
	AEROCIVIL 

MAVDT

CARS


GGAS: Environmental Management and Health Group 

GPA: Accident Prevention Group 

MAVDT: Ministry of Environment, Housing and Territorial Development
CARS: Local Environmental authorities

RNOA: National Network for birdwatchers
OPAIN S.A: International Airport Operator “El dorado”, Bogotá

SACSA S.A: Sociedad Aeroportuaria de la Costa S.A- Cartagena de Indias Airport Operator
ACSA S.A: Ernesto Cortissoz International Airport Operator. 
FAC: Colombian Air Force

ATAC: Air Transport Association of Canada

ALAICO Colombian Association of Airlines.

A. MATECAÑA: Pereira Airport Operator 

ACDAC: Colombian Association of Airline Pilots
ACO: Colombia's National Ornithological Association 
CARS: Colombia's Autonomous Regional Corporations
To address these issues, the different members of the National Committee formed working groups to propose new alternatives or methods to optimize Bird and Wildlife prevention Program in the different Airports within the country.
As CARSAMPAF South American Group Coordinator, we invite the states to adopt similar policies aimed at strengthening the work done in CARSAMPAF REGIONAL COMMITTEE and if deemed feasible for their States, apply the proposed model, in virtue of the significance that could represent to achieve the objectives of Bird Hazard Management at Airports.
In this sense, AEROPUERTOS DEL CARIBE S.A. "ACSA" as Ernesto Cortissoz International Airport Concessionaire and the South American Group Coordinator, together with the Special Administrative Unit of Civil Aeronautics are at your service to support and address concerns that may arise in implementing this or any other work alternative that you might consider, or want to develop with the same purpose.
Just the same, and looking for the integration of CARSAM Region States in the work of Bird Hazard Prevention and Wildlife Management, we encourage all States, through the Statistics Group, led by the Colombian Aviation Authority, to report collisions with birds and wildlife by filling up the notification form, recommended by ICAO in Document 9332 - Manual on the ICAO Bird Strike Information System (IBIS) in order to have reliable statistics to proceed with the assessment and research of Bird Hazard problems.

In order to encourage a culture of reporting, the Statistics Coordination Group is developing an instruction manual so as to unify the criteria in the data process, have information that can be analyzed on a comparative basis and be useful to those persons that must make reports to ICAO.
