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 CAR/SAM Regional Committee for Bird/Wildlife Hazard Prevention

The Airport Operator and Bird / Wildlife Hazard Management

The frame of reference and performance that the Airport Operators (Private, mixed and official) have to develop their tasks, within and outside the Aerodromes, is quite complex.

A wide range of mitigation techniques, active and passive, is applied within it. These are standard and leading edge techniques that year after year, are improved and add new and more varied offerings in order to ensure Bird hazard reduction; hence the intervention in the areas within the airport perimeter is absolute.

This also happens outside the perimeter fence?

A very difficult question to answer, but we will try to do it and clarify.

Within CARSAM region, some Airport Operators already have a regulatory framework to meet Bird / Wildlife Hazard Prevention, others are beginning to develop it. Below are some guidelines that are being implemented, not the only ones and certainly not the most effective, considering that each Aerodrome and each country has its own difficulties:

· Bird and Wildlife population assessment at each airport to determine which active and passive measures should be applied to prepare and implement a Comprehensive Plan for Bird / Wildlife Hazard Prevention. These survey tasks are sometimes done in a mixed way :Operator-Authority or in some cases by the operator with state agencies or private agencies expertise in the field.

· The Operator implements procedures, requirements and tasks to prevent the presence of birds and wildlife at airports (control plans, policies, resources, special procedures and statistics) considering the above assessment of the Airport environment and surrounding areas.
· These procedures should have a specific scope, in terms of geographically defined areas (boundaries of the airport) and in accordance with related international standards.
· The Civil Aviation Authority should monitor the implemented methods through a relative assessment of the results achieved.
· The operator must count on an appropriate legal and technical framework to develop the scheduled tasks related to national laws and international regulations that allow a proper use of resources and means to reduce the hazard.

· The operator must ensure all necessary means to fulfill the Prevention Plans for Bird / Wildlife hazard Management, but cannot guarantee the results due to hazard’s nature. 

· The enforcement authority must issue an adequate and demanding law to regulate the airport environment and manage to reduce or remove Birds and wildlife sources of attraction, granting a police power to that end to those agencies that are considered legally and technically appropriate.
· The enforcement authority must encourage and create National Committees and Airport Committees for Bird Hazard, where Airport representatives can discuss and outline their problems.

· The operator will need to allocate the budget to deal with the necessary means that allow to fulfill  the active and passive measures for Bird / Wildlife Hazard Prevention Plans.
Difficulties  

The Operator faces a wide range of complex problems when intending to reduce Bird/ Wildlife Hazard.
· The Airport situation, may have different treatments according to its legal status, i.e. the aerodrome may be in a Federal Territory, in an autonomous Region, Municipal, State, Federal District, or any other political division established by the Country authorities.
· This division goes against the nature of problems to address, since the different inter-jurisdictional entities involve many agencies under the various administrations, creating bureaucratic obstacles and delaying possible solutions.
Perspectives and Solutions

The scenario that we have for the future is very optimistic because Bird Management is creating its own entity within the Airport Operator responsibilities. This boost is generated because big risks are assumed for not counting on  the above - mentioned management, and represent human lives and incalculable economic costs for the Airport. Thus, in recent times it have been noted:

· Better and more modern methods on Bird and Wildlife Hazard Management.
· With more effective methods and the implementation of Bird Hazard Prevention Plans, it is possible to achieve a premium reduction from the Insurance Companies.
· As a result of more savings, the budget allocation increases for implementing Bird Hazard Prevention Plans.

· More mass awareness and Education Programs on sources of attraction, captivating the media and society regarding Bird Management.
Considering the analyzed scenario, it is important that the Airport Operator provides all the necessary resources to the Industry so as to reduce Bird Hazard. That is why we are appealing to solve the above problems by means of:

· Creating and encouraging National Bird / Wildlife Hazard Committees. The Operator shall be part of this Committee as well as the Airport Committee.

· The Committees should be a meeting point and conformed by all state agencies and forces of the community. It should be a forum of expression to provide a corporate solution to individual concerns.
· Executing a Statistical follow-up of incidents to assess the effectiveness of the processes that the Airport has
· The exchange of information and common experiences with the training agencies and experts on the subject will enable to be informed about new methods and control procedures improvements.

Summarizing, we have the means, we have the appropriate legal framework, the Committee is working, we can have control beyond the perimeter fence, then we can say that we are in full compliance with Bird Hazard Management.

Thus, answering the question we have formulated at the beginning, we must make clear that outside the Airport perimeter fence, the Operator must be present and be able to make or propose habitat or ecosystem modifications or be consulted in view of any Urban or economic project that could affect the Operational Safety.

Fabián Bustos, CARSAMPAF Vice-President
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